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Kaposvar University should play a more active rafethe development of its own region
and should follow a university strategy built on kwledge networks capable for
transmitting organisational and social innovationisy strengthening networked connections
between the university and regional actors.

Invigorating this strategy is motivated by sevefattors. The expectable restructuring of
higher education — following demographic trends #mel unavoidable consolidation of the
Hungarian university system — will make the Univwgts proactive adaptation to the
presumably new system unavoidable. On the one hahdation and training, the
University’s traditional primary functions will lose their primary importance and on the
other hand the funding gaps arising from the weggpriority of basic functions, cannot not
be fully bridged even byesearch-development generally known as the uniuexs’
secondary functionsThe majority of universities located in the prwial cities of Hungary
in their present form and structure, even just bseaf their size are unsuitable for operating
as aresearch-universitiebased on wide-scaled competitive in several mattidlinary fields
diversified R&D activities or agntrepreneurial universitieprofiled in the marketing of the
innovative “end-products” of R&D innovation baseul the American modélBoth in case of
innovative inputs (researchers, number of researgts, R&D expenditures) and outputs
(publications, scientific qualifications, patentsternational projects, university-company
partnerships, R&D cooperation) there is a lack mfical mass built on several, strongly
innovation-oriented disciplines which would be resay for achieving leading by world
standards research results and for their marketind the financial and infrastructural
conditions and synergies needed for building aareseuniversity model are also missing.

Innovation development based on mid-ranged unitiesdbeing yet outside of the category of
big universities by international standards locagederally in ‘provincial’ regional centres
cannot even fully be applied in case of Kaposvaivéisity by applying the strategy of
increasing the critical mass of R&D or of strengiing the relations between the University
and the actors of economy with their supportinggfar organizations. This is explained not
only by the small size of the University but alsg the fact that ‘mid-range’- status

1 Besides the model of the so-called ,entrepreneunalersities” based on the traditions of American
research universities described Hy Etzkowitz (1983,2002) John Goddard’'s (1998pdel of
universities based on European traditions emph@sitie regional engagement of universities may
serve as a theoretical basis for building universitategies.



presupposes the existence of a relatively big nétwbwell cooperating university, research,
regional and other economic actors (companies) wthrelevant number of transfer
organizations that are not available either atWheversity or in the narrow environment of
the city and even in the broader environment oft&duansdanubia Region in all respects.

However at the same time a stronger utilization amarketing ofthe existing results
achieved in the research of agro-food industry aresearch capacitieg international and
domestic environment are still objectives to beead.

The society’s encouragement of academic careewdtedsin a mass production of people
with university and college degree and this incedathe social control over science as well.
Today universities are facing a growing social pues on reconfiguring their system being
able to accommodate entrepreneurial skills, tedgytevelopment and interactive learning
as primary functions with their transfer irtteeir narrow and broad environmenthe adult
education and professional training courses orgdnlsy the University, the exchange of
practical knowledge bound to certain sectoral pedicdevelopment priorities, the elaboration
of development strategies and practical developrpergrammes customized to the demands
of local society and the University’s narrow anddmt environment will be important
components irthe increased regional engagement of universitidhis is what is called as
the third function of universities In this case structural changes and cross-badeial
dialogues should all be regarded as priorities.

But today universities are still concentrating @it primary functions; on education and
research. Small universities are mostly on the. fBsit today there is a growing pressure for
integrating ,the third function” into the University’s mission and operation. Thss
explained by the worldwide changing trends. On gldével the economic and environmental
limitations of the growth unsustainable in its mmisform have resulted in a general change of
paradigm in the interpretation of innovation as lwehich requires the adaptation of
universities to the changing general conditionswa$l. This new approach increased the
importance of social and organisational activitgyamation within the general framework of
innovation? Universities can undertake the taskssotial-organizational innovation only

by incorporating the third function into their g&gy, which will serve for strengthening the
social and organisational bases of local econonmawilp and concentrates othe
development of human resourcaswhich the differenforms of knowledge mediated by the
universitieswill have a key role. Universities should be awafethe fact that during
innovation process social acceptance is a very titapbsuccess factor therefore - university
policy-makers developing the third function — musbncentrate on improving their
cooperation with regional partners and elaboradgaegy bearing in mind that the future of
the region and its institutions are intertwined.ughthey must find out the most efficient
combination of presence in the local and intermatigpace of knowledge!

At Hungarian universities active/proactive regiolealel engagement is not a typical
phenomenon, therefore generally they are not asgigmith concrete tasks in regional

2 At Stanford University California, having been the former home-base of technology innovations (Silicon Valley), in the
recent years the expenditures spent on social innovation surpassed the expenditures of technical innovation. Networked
economy by spreading the practice of ,cooperative innovation” is trying to tackle the social and organizational barriers of
innovation which alone is a greater challenge than research and technology innovation.



strategies and programmes. Universities in thegaoizational development plans define
themselves rather institutions for satisfying nadiolevel demands than actors integrated into
local-regional economy by educational and reseactivities. Moreover even the concept of
networking is very strange phenomenon for the Huagaway of thinking. The affected
actors — among them thwo universities in the region (Univ. Kaposvar, WriPécs)- rather
see themselves as competitommpeting in all fields of science than trying dater into
regional level cooperation by concentrating onrtltemparative advantages to build really
competitive knowledge networks.

By the term well-working regionally engaged univerdy we mean a network of
universities within the region which concentratingon their comparative advantages play

a precisely defined special role in the developmewf their own region. This homogenous
strategy built on partnership as well will elimiagparallel activities and networked model
will facilitate synergic effectsThis kind of model may chiefly be applied in econimally
underdeveloped regions such as South-Transdanublere universities are concentrating
on education programmes serving for the specialimiag demands of their own region
with research activities of far less size and imfarce and regional engagement integrated
under the umbrella of third university function (rgional engagement of universities) is
concentrating on areas near to practical applicaticand mostly satisfies the demands of
local economic actors onlyThis solution could be applied with the highestiogéhcy in
Hungary as well also although in the present systefighting for the survival of institutions
it is hardly imaginable that this kind of coopeoatischeme will receive significant acceptance
in the stakeholder institutions.

The greatest contribution of universities to regiotievelopment can be measured by seeing
how universities are capable to integrate diffepotesses on regional level. In the model of
the interaction between the University and thearedhis is represented by the connection of
two virtual circles and the dynamic interface bedwethem (see Figure). Within the
University a fertile, synergic connection will bstablished among the three basic functions
and in the region there will be an open, mutuallyigorating connection among innovation,
society and available knowledge base if the interfaonnection between the two circles
operates efficiently.The University itself has to be turned into a kindf economic
organisation which as a result will promote the University irdomajor actor of regional
economy through its practice-orientédhining-re-training modules (FSZ, adult-training,
professional training, sandwich-training) adaptedhe demands of regional actors, through
its development-counsellaole, throughinnovative functionand throughthe transfer and
marketing of the results of innovation

The enhancement of functions concentrating not amty traditional education-training
profiles will not only increase the sustainabilitf/the University’s funding and operation but
will also turn it as a key actor in local labournket asnew functions will create new jobs at
the universityin non-tutorial positions as well.

In the new diversified strategy an increased attent should be paid for the he so far
generated regional economic and social connectidmg the Health Centre, Equestrian
Academy, and Deer Acadenand they should be integrated as key elementstiveahird
function strategy of the University. For Kaposvanilérsity elaborating the strategy of



strengthening the University’s social-regional funtons would be a relatively small
investment only and the university has all the ssagy human resources for the preparation.

In this strategy the Department of Regional Ecomsnand Statistics at the Faculty of
Economic Science having valuable experiencesegional and rural development, spatial
development and counsellingpay have a key roleBesides this the Faculty’s other
departments such as the Department of Finance aatkéting, the Faculty of Pedagogy
(coreren ),as well as other faculties should be involved itiiis strategy in an appropriate
division of labour.

(Equestrian Academy, Deer Farm: PURE visit)

The lack of the integration of universities intgyi@al economy is not merely a generally
proclaimed truth but nevertheless a true fact. ingknowledge bases to economy would be
important but it should satisfy the demands of eooic actors. This bilateral, interactive
connection would improve not only the economicizaiion of university research results but
by intensifying the dialogue between higher edwacainstitutes, the economic sector and
regional actors would facilitate a more organic &mttional integration of universities into
the region’s economy and would contribute to advetttilization of the economic actors’
potentials. It would be desirable if the Universtithird function’ could serve for initiating a
dialogue with a wider circle of the region’s economctors.

We are on the opinion that the region needs onhamne launching environment friendly,
social innovation processes in a new way and a demension and on the other hand
increasing the role of the University as a mediatoeconomic development processes with
permanent critical analysis and conducting resesrom the possibilities of correction.

Enhancing the University’s functions by our apploatould mean a social-organizational
innovation process as well; by the realization tdnped activities a new platform and
cooperation area will be built between knowledgé buasiness society which will maximally
meet the above-described requirements.

In case of Kaposvar University enhancing the tHirdction as a new development
direction strengthening the University’s social-ecoomic-regional functions would
increase the University’s regional embedment andrire sources

— On the one hand it is not exposed to the volatidgcrease) of the number of
students arising from the negative tendency of dgamhic trends and
encumbering the planning of per student state digation revenues.

— Regarding its expenses, tools and material costsnitands less financial resources
than individual research-development tasks whiah exposed not only to the
efficiency risks of research and technology dewvelept but also strongly depend
on governmental subsidization.

— Through strengthening the economic connection b&twibe University and the
region’s economic actors resulting from the Uniitgis stronger embedment into
local-regional economy alternative funding resosremd social capital may be
involved into the operational system of the Uniugrs

— The University as a knowledge and human resourses maay play an important
role in regional network building and in the expansof organizational capacities.
For partner institutions and economic organizatitms University of Kaposvar
may perform a kind of regional or county-level famator’ function and may
contribute to working out a model for efficient goaance.



— The University’'s regional engagement emphasizesi¢évelopment function of the
University of Kaposvar in economic and social pssas which may perform their
functions enhanced with the new ones in the intdise of learning economy and
regional economy.

- Furthermore, the education system, focusing onUheersity’s regional gravity
zone must put a greater emphasis on strengtheriagrégion’s enrolment
(attraction of new students) and for maintainingdgrates within the region which
requires the adaptation of the training structoréhe region’s economic demands.
As a result of this demands and more practice-tatemuniversity training may
achieve a larger degree of local embedment whidh ingrease the long-term
sustainability of the University’s primary functiomnd of such training
programmes.

One of the future key strategies of universitiesuth less-advanced areas/regions as the
University of Kaposvéar besidestronger regional engagemeand technical-technological-
agricultural innovations through social engagememdiating organizational and social
innovationsand developments with emphasizing and implementiagievelopmental role of
the Universitymay be one of the break-out strategies of the éutUinlike in regions with
advanced regional innovation systems where uniyessate-industry-citizen relations look
back to a longer past the narrow and broad enviemirof Kaposvar University (the city,
Somogy County, the region) should pay greater ttterfor medium-scaled (med-tech vs.
high-tech) technology innovations (the majority agfricultural innovations belong to this
category), and foorganizational and social innovations.

When building a strategy focusing on the Univeisityhird function intensifying the
cooperation of the even now well-functioning coopéipn with the city of Kaposvar and
preparing and operating common development stragsdly emphasizing mutual interests
and development objectives has great importancengdifying the even so far strong
cooperation in the field of creative industriedn(fi theatre, industrial design).

Besides the regional engagement of timéversity sector in the University’s international
strategy of intensifying the integration into tratibnal international research networks
there is also a need for building a viable strateigythe areas of cross-border educational,
research-development and innovative co-operatiols regards spatial proximity,
intensifying inter-university relations witlCroatian, Slovenian and Serbigpartners and
strengthening co-operation with other actors shbeldtrived for. From several aspects there
are huge potentials imtensifying relations having been so far on low itensity between
universities on both sides of the borderFrom the point of the reproduction and utilizatio
of human capital institutes of higher educationéhautstanding importance, not only because
of their graduate training programmes but also beeaf their practice-oriented professional
training programmes and their counselling and edaaivity. Universities (such as Kaposvar
and Osijek universities) have all the necessarglledtual potentials through which the
internal characteristic features, problem nodes @mimon development potentials can be
assessed. The region needs on one hand the starengironment friendly, social innovation
processes in a new way and a new dimension ankeoother hand increasing the role of the
University as a mediator of economic developmentesses with permanent critical analysis
and conducting researches on the possibilitie®wéction.



Besidescross-border relations in training and researgcommon preparation of curriculum
modules, accreditation of common training prograsimewhich may intensify mostinter-
university bilateral connections there is also a need for building channels avkadge
flow for the backwarded, handicapped hinterlandghefregion’s universities in such areas as
well where not high-tech oriented R&TD is the prigmaneed. Instead of thithe special
regional development impact of universitieand their mediatedsocial-organizational
innovationsas well as knowledge transfer channelled througimection building between
universities and local actors may serve principdly the interests of local developments
ThelPA funded UNIREG IMPULSE project with the co-operation between the Faculty of
Regional Science of Kaposvar University, CentreRegional Studies HAS and Strossmayer
University Osijek is based on the third function wfiversities as a regional development
umbrella function through elaborating cross-bordectoral development strategies and
cooperation programmes targeted at a wider circkctors wherennovation is specified as
an integrated instrument of regional developmeBesides developing the organisational
framework substantiating the university’s third ¢tion (innovation transfer office) and
cooperative knowledge networkserves also for regional engagement and thed@ation of

a more intensive cross-border cooperation of usities. The actions to be implemented
within the framework of project are grouped intae sectors or fields of actiothe
intensification of the cross-border co-operation inthe academic sectoand its regional
engagementyural development, applying the local developmemipacts of experience
economyandenvironmental issues.

UNIREG IMPULSE

REGIONAL UNIVERSITIES AS GENERATORS OF
TRANSNATIONAL KNOWLEDGE REGION IN SOUTH
PANNONIA

1. THE OBJECTIVES OF PROJECT

The project’s general objective ¢gseating South-Pannonia knowledge region based e t
universities’ active regional engagement — as thethird function — mediating
organizational and social innovationby strengthening networked relation between
universities and regional actors.

The project in its approach fits into the changtrend observed worldwide. On global
level the economic and environmental limitationstied growth unsustainable in its present
form have resulted in a general change of paradigtne interpretation of innovation as well
which requires the adaptation of universities #® ¢hanging general conditions as well. This



new approach increased the importance of sociabegehisational activity innovation within
the general framework of innovatién.

In our project thesocial-organizational innovationmediated by the universities and the
academic research institute is serving for streangtiy the social-organisational foundations
of local economic development and focuses ordtheelopment of human resour@esvhich
the different forms of knowledge will have key rdlbe adult education and professional
training courses organised by the University, thehange of practical knowledge bound to
certain sectoral policies, development prioritibg, elaboration of development strategies and
practical development programmes customized to diwmands of local society and the
University’s narrow and broad environment will beportant components ithe increased
regional engagement of universitiesn this case structural changes and cross-b@oigal
dialogues should all be regarded as priorities.

2. THE REASONS OF SELECTING THE SECTORS FOR
DEVELOPMENT

The actions to be implemented within the framewafrproject are grouped into three sectors
or fields of action:ithe intensification of the cross-border co-operatin in the academic
sector and its regional engagememtjral development, applying the local development
impacts of experience econonayidenvironmental issues.

On both sides of the border we can find such relefram social and economic aspects
sectors, fields, areas which so far have been aegle underdeveloped or underestimated
from the point of their development potentials.

In the first area there are huge potentialmtansifying relations having been so far on
low intensity between universities on both sides ahe border. From the point of the
reproduction and utilization of human capital inges of higher education have outstanding
importance, not only because of their graduataitrgiprogrammes but also because of their
practice-oriented professional training programmed their counselling and expert activity.
Universities (and from the narrow aspects of tha&igmt Kaposvar and Osijek universities,
Centre for Regional Studies HAS) have all the nemgsintellectual potentials through which
the internal characteristic features, problem n@t®scommon development potentials can be
assessed. The region needs on one hand the stargngironment friendly, social innovation
processes in a new way and a new dimension ankeoother hand increasing the role of the
University as a mediator of economic developmentesses with permanent critical analysis
and conducting researches on the possibilitieooection. The investigations of the project
are based on the individual results of internalidMdRE research having been finished by
now (2008-2010) which investigated the possibiityhe regional engagement of universities
in case of Kaposvar and Pécs universities (Dr.afotal was a member of the local expert
group of PURE).

Besides building connections by common training angsearch programmes- which
may intensify mostlynter-university bilateral connections there is also a need for building
channels of knowledge flow for the backwarded, h@amgpbed hinterlands of the region’s
universities in such areas as well where not hegiftrtoriented R&TD is the primary need.

3 At Stanford University California, having been the former home-base of technology innovations (Silicon Valley), in the
recent years the expenditures spent on social innovation surpassed the expenditures of technical innovation. Networked
economy by spreading the practice of ,cooperative innovation” is trying to tackle the social and organizational barriers of
innovation which alone is a greater challenge than research and technology innovation.



Instead of thighe special regional development impact of univéies and their mediated
social-organizational innovationsas well as knowledge transfer channelled through
connection building betweeunniversities and local actors may serve principalty the
interests of local developmentBesides the development of the organisationahdsaork
substantiating the university’s third function (owation transfer office)and cooperative
knowledge networka knowledge map serving for the regional engagéraad a tighter
cross-border cooperation of universities will atsoprepared within the UNIREG IMPULSE
project.

Innovation development priority is high positioned in both countries’ development
documents as a primary objective in the implementadf regional economic development
programmes (such as cluster building) but at timeesame innovation development strategy
(RIS DD) recommends such pilot programmes wiremevation is specified as an integrated
instrument of regional development

Closing up rural areas and promoting their economicdevelopmentare key issues of
the European Union’s regional policy targeted atnecnic cohesion. As the areas involved
into the project are frontier regions, being nolyan peripheral position but their economic
development figures are even below the averagel@@went indicators of their own country
and regarding their economic geographical-natucadditions the instruments of regional
development, rural development instruments and npiads, and the aspects of nature-
environmental protection may play primary role inilling a (cross-border) knowledge
region serving for the expansion of the regionisowative capacities.

No significant changes could be expected in thalitapped socio-economic conditions
of the investigated frontier regions and their daairiented (foreign venture capital-driven
industrialization) development in the past and ihialso true for the future. At the same time
the development of local economy should be basethenpresent sectoral traditions and
conditions and be focused on agriculture, communital development policyfacilitating
the improvement of life quality and the stimulatiohdiversification on rural experience
economybased on agriculture, tourism and the beautiesatdral landscape as well as on
identifying environmental and landscape protectigmoblemsand oncreating sustainable
local energy systems

Beyond thesecapacity building obtaining professional knowledge, the organizatain
local strategy developmerdnd preserving the attractiveness of rural areas fditure
generations are essential objectives. These obgsctompletely fit and may fit into the
system of IPAAIl these actions also serve for the priority @kating new jobsas the
development strategies prepared by the universitnesthe academic research institute, the
presented best-practice models all contribute éohigtter utilization of existing but yet not
used resources and human capacities and to firedimgw combination of ways to use these
potentials. The creativity and innovativeness of local socishould be increased and
besides/instead of competitiveness we should focusuilding sustainable systems of local
provision and energy supplyThe importance of renewing/alternative energy nimy
motivated by the cheaper price of self-sufficiermdapting to lower solvent demand. This
latter one by using renewable energy may providsaphr alternative energy resources for
poor social classes and municipalities as well. (igw bale insulation system, building of
rocket stoves) which may mix the economic and $osisstainability and job creation
potentials of systems with environmental sustaiitgbiln the selected region several
environmental reference areas are located (theammosystem of the riverside of Drava, the
potential synergy between national parks) and titeames of global climate change at the
same time require improving the adaptation skifléooal societies and agriculture to which
university researches (agricultural faculties a thniversity of Kaposvar and Osijek) and
policy guides may contribute to a great extent wifbrmation and new knowledge provided.



The ,triangular concept of balanced sustainablesligpment” — economic growth with
low carbon-dioxide emission, social cohesion andrenmental sustainability — should be
emphasized and this can really be implemented é&gtiog new ‘green’ jobs on both sides of
the border.

3. MAJOR ACTIONS TO BE IMPLEMENTED BY THE PROJECT

Situational analyses for the selected action damegeted at the assessment of the present
relevant demands are under preparation. Besides ahalyses evaluating the assessed
demands fitting into the framework of strategicrpieng are harmonising with the objectives
of the project. We implement the identified devetmmt guidelines, recommendations by
dissemination conferences presenting developmetgnpals and by the organizing local
workshops including training elements for localoast The overall objective of our activity is
building and developing a common knowledge baseratdork for the region’s scientific
research organizations and actors (policy and en@)awith a complex vision and concept.
The programme besides ensuring social-economicfibest®uld serve for increasing the
employment on target areas on both sides of theebor

For promoting the realization of the objectivesald®d a commoiKnowledge-Transfer
Office will be opened in Osijek and in Kaposvar. THengarian-Croatian Documentation,
Regional Development and Training CentréKaposvar, Pécs, Osijek) may serve as an
information platform for the Office which will be responsible for the lleation of
documentation concerning regional cooperation amidghérmore conducting surveys analyses
on development projects and organizing workshops.

The Centre is responsible for mediatsarial and organizational innovatiomowards the
economic sector and municipalities. The Office perfs not only an important bridging role
but also has serioussearch and development capacitsl represents a knowledge basis by
the staff of Kaposvar University and Transdanubliastitute Centre for Regional Studies
HAS. With their contribution the Office will colléthe development trends and experiences
of the Hungarian and Croatian frontier regions af.w

The Knowledge Transfer Office will own all thgrofessional knowledge, research
methodologies and experiencagich will enable them to provide assistance ana jumior
experts for regional policy professionals. Thislwihable them for meeting the challenges of
the new East Central-European regional policgnd for the successful management of the
special problems of the region.

The projects’ phases are as follows:

|. Preparatory phase:

* In the project’'s preparatory phase a backgroundysisawill be prepared on the
development relevancies of the project’s targeasren the coherence between the
project’s objecticves and local demands which asalwill be backed by interviews
(chambers, job centres, development agencies) wWith representatives of
organizations executing the project.

» Also meetings preparing the project’s organisatignenagement organisation) and
professional (work teams) and financial structunesparts of the preparatory phase.

Il. Strategic planning:




* The formation of work-teams is followed by the eglion and analysis of available
relevant documents, statistical data then by thatitication of target groups and local
demands with strategy building in the fields of ss«order and macro-regional
transnational cooperation as well as in stratetaarpng, regional development and
programming.

* A Hungarian-Croatian Cross-border Documentation &raining Centre which will
serve as an information platform for surveys, asedyand workshops.

* A development study on the future development gatlsnof Hungarian-Croatian
cross-border relations.

* Website planning and implementation (which will elatperform informative,
communicational and promotional functions)

lll. The specification of the innovative potenidluniversities:
* The presentation of the third function of univeestand of the EU models and best
practices of social-organizational innovation ia tbrm of a paper.
* Writing a study on the socio-economic aspects ofeldech & Development &
Innovation and of innovation transfer
* Preparing a knowledge map of participant institgioidentifying the fields of future
inter-university cooperations.

IV. Knowledge Transfer Office:
* Opening a common Knowledge Transfer Office in Qskath relevant activities,
actions:
* Organization and running a preparatory meetingaalization of organizational
development plan)
» Preparation of a feasibility study and a bilingwalbsite
» Staff training.

V. Rural development, experience economy:
* The identification and description of live modddsst practices in the form of a study
» Development of the concept of sustainable rurakebigpment in a forum (workshop)
divided into interest groups
* The identification of target groups on the basalstudy trips (field work)
* Best practice workshops in the areas of rural agreent programmes (LEADER)
and experience economy

VI. Environmental protection, local renewable energ

» Identification of environmental and landscape prtit® problems

« Environmental inventory and (problem) survey:. imigeting the typical
environmental loading processes of the frontierareg

* Investigating conflicts in landscape use, surveyihg impacts of different socio-
economic activities on landscape with special rgarural agricultural activities;

* Preparing a recommendation package of strategicoapp for elaborating a
management mechanism in cooperation with the twmtries for the environmental,
nature conservation and landscape use problentgedfdntier region and for conflict
management purposes.

* Preparing a strategic plan targeted at the houdetral community level utilization of
alternative energy (geothermal, solar, wind, bicshastentials
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* Organization of an Environmental Forum conference

The project’shorizontal program elementsare associated to the international opening
and closing conference, to appearance in medidaatige dissemination of the new results of
the project. The project undertakes and uses thiedmbal targets of bilingualism and the
inclusion of minorities for its own purposes.

4. THE TARGET AREAS OF THE PROJECT DESIGNATED ACTIO N
FIELDS, PLANNED HUMAN RESOURCE DEVELOPMENTS AND
KNOWLEDGE TRANSFER

One of the fundamental problems in the regionakttgsment of common frontier zone is that
the immediate border zone is not only peripherdlittueconomic indicators are even weaker
than the two country’s general indicédaintaining the openness of border is a fundaaient
interest of the two neighbouring frontier zones f&msessing and utilizing the potential
advantages gained from the economic/social ads/itharmonizing with the region’s
geographical potentials.

Essentially from year 2000 regional and local mipailities on both sides of the border
started their conscious connection building agasiin the whole area of the common border
zone and launched different actions influencingahgoing processes in their environment.

The different interregional, organizational etc. mpetition chances and the
implementation of successful competition projecaserachieved the majority of results in
creating common thoughts and ambitions and on bmlés of the border institutions have
been established which through value-based cooeperatuld participate in common projects
and real chances have been created for mutual iatgjuee and recognition.

Our UNIREG IMPULSE project fits into the objectived the complex development
strategy of South-Transdanubia region, namely gsawmng the region’s economic position,
closing up the region to economically advanced @mesour project pays special attention for
the objectives specified in the competition. Ofnnthéhe following elements are to be
emphasized: consensus and strategy building irexeeution of arenvironmental-friendly
economic development focuseegional development poligystimulatingcooperative skills
between regional actorsstrengtheningnnovative capacitiesmitigating the socio-economic
gaps between villages and cities and intensifymernational cooperation

The Regional Innovation Strategy of South-Transtdan(RIS) prepared between 2001
and 2004 with the contribution of CRS HAS under lsdership of Dr. Zoltan Gal has been
interpreted as a kind of social development pradbiat at the same time focused mostly on
the second function of universities and technoltrgysfer therefore it did not mention the
issue of increasing the universities’ regional eyegaent and neither specified their role in
organizational and social innovation.

This latter demand is met by the project’'s secomgrall objective targeting at
intensifying theso-called socio-spatial functions of the region’'siwversities We are on the
opinion that the region needs on one hand launciingyonment friendly, social innovation
processes in a new way and a new dimension ankeoother hand increasing the role of the
University as a mediator of economic developmentesses with permanent critical analysis
and conducting researches on the possibilitie®wéction.
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The lack of the integration of universities int@ieal economy is not merely a generally
proclaimed truth but nevertheless a true fact. inigknowledge bases to economy would be
important but it should satisfy the demands of ecoic actors. This bilateral, interactive
connection would improve not only the economicizaiion of university research results but
by intensifying the dialogue between higher edarainstitutes, the economic sector and
regional actors would facilitate a more organic &mttional integration of universities into
the region’s economy and would contribute to adetttilization of the economic actors’
potentials. It would be desirable if the Universtithird function’ could serve for initiating a
dialogue with a wider circle of the region’s economctors.

The planned activities of our IPA project may cidnite to the realization of these
objectives. The three functional information platfio of the Knowledge Transfer Office
(website) will provide a basis not only for display project results but as an interactive
platform will serve as a homogenous, searchabledamdhloadable information basis for the
project’s target groups in which the services @teby partner universities and the academic
research institute knowledge elements) with codjmerachances adapted to the assessed
demands will play a very important rdle.

The enhancement of the functions of higher edueabip our approach should mean a
social-organizational innovation process as wsllthz realization of planned activities a new
platform and cooperation area will be built betwéamowledge and business society which
will maximally meet the above-described requireraefte planned dissemination activities,
the preparation of knowledge maps, website devedoprand the organization of workshops
with the overview of indirect and direct studiesabyses, regional, national and EU strategies,
practices of regional and rural development stiagedocusing on the region’s specific
problems from the regional socio-economic aspeét®R&D&I with the opening of the
common Knowledge Transfer Office will contributettee programme’s overall and specific
objectives in such a way that it also provides &arfor analysing, planning and establishing
new communicational and cooperative forms of secionomic innovation.

The model of interaction between the University gnedregion SourceMezei (2008)

EGYETEM REGIO

Egyetemi vezetés Egyetem/Régic Régios dontéshozok : :

4 ik proses " . j ; | m

.l ¢ T altal befalyasolt ¢~ ™y dinamikus interfész ¢ o dltal befolyasolt Ct|on.W|th the de\(ebp er?t of
It folyamatok kapcsolat folyamatok 1tensive cooperatlve relations

(cooperative network) between the actors of the academic and economic sectors as a precondition for the efficient
functioning of innovation transfer.
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